Privatized, for-profit health care.
You'll pay more and get less.
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P3s = Private Profits, Public Pays

“This is the first threat in the privatization of health care, part of a plethora of policies
aimed at breaking up the Canadian health care system...We always thought you
Canadians were more savvy...”
-- Dr. Allyson Pollock, Head of the Centre for International Health Policy, University of Edinburgh

BY THE NUMBERS:
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What P3s really mean for
Canada’s public health care:

The Brampton, Ontario P3 hospital is estimated to cost
the public an additional $600 million over the life of the
project. If the Brampton experience is repeated in the 12
P3s now underway or planned in Ontario, the public will

Pay More, Get Less

P3 is the name given to a method of privatizing health
services and facilities. It stands for public-private partner-
ship. In a typical P3 deal, the government allows for-profit
private corporations to finance, design, build and operate
health facilities. The government commits to lease the
facility and use certain services for a period of as much
as 30 years or more.

Some provinces enter into P3 arrangements to build
needed hospitals, promising that the P3s will save money
and be more efficient. The reality is very different. P3s
cost more to build and operate, take private profits from
the public health budget, hide their costs and erode the
quality of services.

P3s = Higher Costs

Every P3 hospital project in Ontario has experienced
huge cost overruns. The North Bay P3 was estimated to
cost $551 million, but actual costs came in at $1 billion.
The Sarnia P3 was more than double its estimate of $140
million, coming in at $320 million.
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pay an additional $7.2 billon.

The Royal Ottawa Mental Health (ROMH) Centre was
promised to cost $100 million but really cost $146 mil-
lion.

So far, costs for the four P3s — Sarnia, Brampton, Ot-
tawa and North Bay - are $2.1 billion, instead of the esti-
mated $1.2 billion. That's an overrun of 75%.

P3s = Private Profit

P3 projects expect a profit that is worked into lease pay-
ments made by government. Public money directly sub-
sidizes private corporate profits.

P3 projects are more costly because the private sector
always pays higher interest rates on borrowing money
than the public sector.

P3 projects have extra layers of bureaucracy - legal,
financial and administrative. This diverts funds away
from patient care.
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P3s = Public Pays

In public facilities, most services — cleaning, hospital re-
cords, security - are run on a non-profit basis under the
control of hospital management. While some services
may be privatized, contracts are usually cancelable on 6
months notice. However, in P3s, patient support services
are run for profit by private corporations for 25 years. This
is a disaster for quality services. At Ottawa’s P3 ROMH,
there have been severe breakdowns in all areas.

Lewis Auerbach, formerly with the Office of the Auditor
General of Canada, recently analyzed the Brampton P3
and concluded that the astonishing costs of the project
represented poor value for money, and that the cost of
the project was significantly more than having the project
done in the public sector.

Mr. Auerbach said: “So far, the Brampton P3 has had
cost increases, space decreases, flexibility decreases —
and all of this with little transparency...Indeed the Bramp-
ton P3 hospital may not only cost more, it may also end
up providing a lower level of service, a risk that will in-
crease in the latter stages of this 25 year project.”

P3s = Corporate Privacy

P3s are only accountable to their shareholders. They
have no obligation to release information to the public —
or to elected officials — about their finances, operations,
service quality or contract costs. Corporate privacy is
more important than patient care and public interest.

In public hospitals, the Hospital Board is in charge. Its
mandate is to provide quality health care to the commu-
nity it serves.

P3 hospitals are jointly managed by the Hospital Board

and the P3 corporation. The corporation’s mandate is to
achieve profit for investors. If quality problems come up,
the public board has to follow a legal process set out in

the P3 contract to resolve the issue. The costs of these

legal proceedings come out of the hospital budget, and

ultimately out of patient care.

The Ottawa P3 remains shrouded in secrecy. Because
hospitals are exempt from Freedom of Information, costly
legal action is the only way to get information.

A private for-profit clinic that charges patients $7,000 for
services was set up within the Ottawa P3. These services
are available only to those patients who can pay directly
for the costs, creating two-tier medicine in a public facility.

P3s vs. Public Hospitals

The Peterborough hospital in Ontario was the last public
hospital approved before Ontario began building P3 hos-
pitals. The Brampton hospital and the North Bay hospital
are both P3s built shortly after the Peterborough hospital.

The chart below compares the three hospitals, their costs
and services. It clearly shows that the public hospital
saves money and delivers on the promise of beds.

Public hospitals are cheaper, more efficient and more
accountable.

BY THE NUMBERS ...

Hospital Construction costs:

Brampton P3  $650 million

North Bay P3  $1 billion

Peterborough ~ $197 million
Number of beds:

Brampton P3 479 beds

North Bay P3 388 beds

Peterborough 400 beds

Costs per bed & equipment

Brampton P3  $1.4 million
North Bay P3  $2.7 million
Peterborough  $0.5 million

The public Peterborough hospital has more bed capacity
than the North Bay P3 (400 compared to 388), but at only
a fifth of the per bed cost. Compared with the Brampton
P3, the public Peterborough hospital has 85% of the beds
but at less than a third of the construction costs.

As Canadian comic and aspiring politician Greg Malone
has said bitingly: "P3s should be called P12s - Public Pri-
vate Partnerships to Plunder the Public Purse to Pursue
Policies of Peril to People and the Planet for all Posterity."”

About the Canadian Health Coalition:

The Canadian Health Coalition is a not-for-profit, non-partisan organization
dedicated to protecting and expanding Canada’s public health system for
the benefit of all Canadians. It includes organizations representing seniors,
women, churches, nurses, health care workers and anti-poverty activists
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from across Canada. For more Information: www.medicare.ca

www.medicare.ca

JUST THE FACTS

March 2009




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


